
Regional Culture Plan Gävleborg 2019–2021  
When the intrinsic value of art and culture meets social development

In Brief



This is the ‘In Brief’ version of the Regional Culture Plan  
Gävleborg 2019-2021 that the Regional Council adopted  
on 25 October 2018.

You can read and download the Culture Plan in its  
entirety in Swedish at regiongavleborg.se/kulturplan

The illustrations in the Regional Culture Plan Gävleborg 2019-2021 
were produced by Elin Hjulström Lord. Elin is an illustrator,  
animator and designer based in Gävleborg. She runs Studio Lord  
in Gävle and has been commissioned to illustrate both the  
Development Areas and Activity Areas in the Regional Culture Plan.

http://regiongavleborg.se/kulturplan


Foreword

Collaboration and collective reflection to shape a common future are 
essential – not least for the sake of our children and young people. This is 
particularly important at a time when individualism and fear of the outside  
world is growing.

Democratic values allow us to work with respect and dialogue, knowledge, 
freedom of expression, creativity and creation without censorship.

A regional culture plan is a politically-endorsed document that gives us a 
common direction.

Based on the plan, Region Gävleborg wants independent cultural activi-
ties, the county’s cultural institutions, municipalities, civil society, profess- 
ional cultural creators and cultural officials to combine their resources and 
objectives for a period of three years. Its purpose is to make a difference 
together, develop the whole of Gävleborg’s art and cultural life and enhance 
the regional attractiveness of the county.

Through the Regional Culture Plan 2019–2021, the intrinsic value of art 
and culture meets the ongoing process of social development.

Magnus Svensson 
Chairperson of the Culture and Competence Board  
Region Gävleborg
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The Regional Culture Plan and  
the culture interaction model

Region Gävleborg is responsible for coordinating regional development. Regional 
development is about creating good conditions for living, working and thriving in 
a county. In this context, culture is of particular importance. In order to describe 
which cultural policy ambitions and priorities apply over a three-year period, Region 
Gävleborg presents a Regional Cultural Plan.

This is done in collaboration with the county’s municipalities, following dialogue with 
the county’s cultural officials and cultural creators (such as musicians, actors, film- 
makers, visual artists, etc.) and civil society (the idea-based and the non-profit sector). 
The dialogue is about getting a good understanding of the needs and conditions, 
and to give opportunities for cultural actors to participate and influence.

The plan describes the current situation in the county and what the cultural institu-
tions (the so-called cultural actors with a regional assignment) need to develop and 
prioritise during the period 2019-2021. The ambition is that more people will be able 
to take part in art, culture and cultural heritage in Gävleborg County.

Region Gävleborg’s political position on culture focuses on how the intrinsic value of 
art and culture, including cultural heritage, contributes to people being able to see 
the world from new perspectives and thinking outside the box.
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Art, culture and social development are all interlinked
Regional art and culture policy is part of the regional development policy and is 
related to other policy areas. It enhances the county’s long-term regional attractiv- 
eness. Region Gävleborg supports multifaceted initiatives related to education and 
research, environmental issues, cultural and creative industries, and inter-regional, 
national and international perspectives.

In conclusion, the culture plan’s priorities are about working with the intrinsic value 
of art and culture and its contribution to social development.

The plan is also used as a basis for the Swedish Culture Council to decide how large 
a contribution Region Gävleborg will receive. Region Gävleborg then distributes 
state and regional funding between the cultural actors with a regional assignment. 
This is called the culture collaboration model. The culture plan can also serve as 
inspiration for the county’s municipalities to start setting their own goals.
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Cultural actors with a  
regional assignment
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Theatre

Dance

Music

Museum activities 
and cultural environments

Archiving

Film

Crossmedia

Art and crafts

Regional library and  
reading-promoting activities

Literature

The regional culture plan governs the following cultural actors:
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Regional Culture Plan Gävleborg 2019-2021 identifies four development areas:

Partly linked to the intrinsic value of art and culture: 

1.  Creativity through support for professional art and cultural life

2.  Access to art and culture

Partly linked to social development: 

3.  Transparency and democracy

4.  Long-term regional attractiveness

In the Regional Culture Plan, there are a number of priorities within each developme-
nt area and specific initiatives within each of the following activity areas:

• Performance arts – theatre, music, dance

• Cultural heritage and cultural environments – Museum activities  
and cultural environments and archiving

• Film

• Crossmedia

• Art and crafts

• Regional library and reading-promoting activities

• Literature

Development areas and special  
initiatives within each activity  
area 2019–2021
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The principle of arm’s length

Region Gävleborg works on the principle of arm’s length. This means that those who 
finance culture and art should not control or manipulate the activities of the organi- 
sation or make artistic assessments. The organisation’s management, experts, or  
cultural creators should be independent of the content.
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Region Gävleborg uses three different ways to manage the intentions of the Regional 
Culture Plan: long-term regional assignments, limited period regional assignments 
and development projects.

Long-term regional assignments
Region Gävleborg awards activity grants to cultural actors with a long-term regional 
assignment. In order to clarify how the cultural institutions work with the Regional 
Culture Plan’s development areas and special initiatives, Region Gävleborg signs 
so-called commission agreements each year, together with the relevant actors.

Limited period regional assignments
Region Gävleborg can grant funding to cultural actors for specific regional assignments 
for a limited period (1–3 years). The organisation that receives such an assignment 
shall develop, test or share organisational forms and working methods in line with 
the Regional Culture Plan. Region Gävleborg identifies the need to provide limited  
period assignments within dance and literature in the Regional Culture Plan 2019–
2021. Region Gävleborg grants such funding following dialogue with the relevant 
actors. Additionally, within the limited period regional assignments, Region Gävle-
borg signs contract agreements each year, together with the relevant actors.

Development projects
Region Gävleborg can grant development funding to cultural actors that want to  
implement specific projects in line with the Regional Culture Plan. These projects can 
cover several years.

Regional assignments  
and development projects
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Development area 1   
Creativity through support for  
professional art and cultural life

This development area involves cultural actors with a regional assignment working 
with the following:

• Meeting places 
To further develop creativity in Gävle-
borg, it is crucial to have active forums 
for current and potential partners, 
with public and non-profit actors, 
private initiators, professional culture 
creators and cultural officials. Through 
networking meetings, meetings and 
digital platforms, it is possible to have 
constructive dialogue and consulta-
tions on challenges and investments.

• Skill promotion and mentoring  
Gathering and sharing competences 
is another way to promote creativity in 
the county. This can involve courses, 
workshops or conferences. Mentoring 
enables newly established cultural 
creators to draw on support from 
more well-established colleagues.

• The economic conditions of cultural 
creators, financial support and 
artistic residences 
Cultural actors with a regional assign- 
ment work to ensure that agreements 
and conditions that support the 
economic conditions of cultural 
creators are followed and to increase 
the knowledge of other actors. Artistic 
residency activities involve inviting 
professional cultural creators to create 
in a certain location and participate 
in the county’s art and cultural life in 
other ways in specific contexts. This 
is of great importance, along with 
financial support.

Development Areas 
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Development area 2  
Access to art and culture

This development area involves cultural actors with a regional assignment working 
with the following:

• Children and young people – the 
culture plan’s priority target group 
To provide good conditions for and 
access to art and culture is of great  
importance in Gävleborg County. 
Priority is given to activities for, by  
and with children and young people.

• Wide range of cultural activities 
through collaboration  
Collaboration between the county’s 
cultural actors with a regional assign-
ment, civil society, professional culture 
creators and culture mediators, as well 
as enabling municipalities to offer a 
broad cultural offering. It is important 
that everyone can draw on the skills of 
others.

• Access to culture and art  
throughout the county  
Bridging geographical distances 
is essential. Cultural actors with a 
regional assignment ensure regional 
distribution so that there is access to 
their activities throughout the county. 
Using web-based and digital tools 
can be relevant complements in this 
context.

• Regional culture guarantee for 
preschools and elementary schools 
During the cultural planning period, 
a regional cultural guarantee is intro-
duced. It aims for cultural actors with 
a regional assignment to provide the 
county’s preschool and elementary 
school children good opportunities 
to access professional art and culture. 
See www.kultimera.se
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Development area 3  
Transparency and democracy

This development area involves cultural actors with a regional assignment working 
with the following:

• Consultation, influence and  
transparency 
Consultations, dialogue, transparency 
and dissemination of information 
create trust and a good climate of 
cooperation. This promotes concre-
tisation, relevance and legitimacy of 
processes and decisions.

• Diversity and equal treatment 
Respectful and equal treatment 
characterise regional art and culture. 
Diversity enriches the offering, orga- 
nisation and working methods.

• National minorities and minority 
languages  
The culture plan emphasises the 
importance of highlighting the history 
and stories of our national minorities 
and the minority languages in Gävle- 
borg, not least in terms of Finnish. 
Cultural environments and stories can 
be linked to minority groups.

• Education and freedom of  
expression 
Education, and formal and informal 
learning are of great importance for 
attitude change and democracy. In 
this context, freedom of expression 
and artistic freedom are a prerequisite.

• Intercultural dialogue 
Culture and art can contribute to 
creating affinity, empathy, solidarity 
and interaction between people. In-
tercultural dialogue has the ambition 
to have an approach that includes 
people with different cultural back-
grounds.
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Development area 4  
Long-term regional attractiveness

This development area involves cultural actors with a regional assignment working 
with the following:

• Education and research 
To be able to contribute to an  
enhanced and long-term regional 
attractiveness in the county, cultural 
actors with a regional assignment take 
on opportunities to collaborate with 
educational and research actors, carry 
out training activities, development 
and forms of collaboration that lead  
to education and employment.

• Environmental perspective 
Cultural actors strive to implement 
their respective organisations based 
on environmental conservation,  
with as little negative impact on the 
environment as possible. Cultural 
actors also strive to highlight rural  
and urbanisation issues.

• Cultural and creative industries 
Region Gävleborg contributes to the 
development of the county’s cultu-
ral and creative industries through 
knowledge-enhancing efforts for the 
culture sector and the public systems 
that support entrepreneurship.

• Interregional, national and  
international perspective 
Cooperation can increase opportuni-
ties to carry out large initiatives that 
require more resources and expertise 
than a single cultural operator has 
access to. Networking and synergy 
effects are of great importance to en-
riching organisations, such as in terms 
of competence development. Culture 
actors with a regional assignment 
conduct active external monitoring 
within their areas of activity, look for 
inspiration and good examples, and 
take into account the possibility of 
carrying out cooperation and joint 
applications for grants with parties 
outside the county. Region Gävleborg 
shares information about the impor-
tance of international collaboration, 
funding opportunities and application 
periods.
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Special initiatives within  
each activity area 
For each activity area, the current situation for the county, the 
main actors and special initiatives during the cultural planning 
period have been identified without prioritisation.

Cultural actors with a regional assignment within the performing arts – theatre, dance 
and music can take the development areas of the Regional Culture Plan into account by:

• utilising digitization to increase  
accessibility

• exploring digital design

• initiating common meeting places for 
the county’s actors

• strengthening professional performing  
artists and organisers through skill- 
promoting efforts

• creating transversal co-productions 
and artistic residences 

• strengthening the influence of 
children and young people and their 
opportunities to practice and/or  
organise themselves 

• offering a professional variety of nati- 
onal and international performances

• offering a wide and varied range, 
especially from an intercultural per-
spective 

• strengthening infrastructure in the 
dance area

Performing Arts  
Theatre, dance and music
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Culture actors with a regional assignment within cultural heritage and cultural environ-
ment can take the development areas of the Regional Culture Plan into account by:

• contributing to the creation of me-
eting places between the county’s 
cultural heritage actors, organisers 
and the tourism industry

• examining and re-examining current 
cultural heritage stories in collabora-
tion with researchers and professional 
culture creators

• further developing the visibility of the 
national minorities’ cultural heritage

• cooperating with the county’s relevant 
stakeholders on joint ventures

• supporting initiatives that unite 
conservation and utilisation for the 
preservation of cultural heritage

• promoting the use of the cultural  
heritage of the county in the develop-
ment of society as a source of know-
ledge and experiences for all

• making cultural heritage and the 
cultural environment accessible to 
children and young people

• stimulating intercultural dialogue

 

Cultural heritage and cultural   
Museum activities and cultural environ- 
ment as well as regional archival activities

Gävleborg County is home to the ‘Decorated Farmhouses of 
Hälsingland’ World Heritage site that was added to the UNESCO 
World Heritage List in 2012. With almost a thousand Hälsingland 
Farmhouses in the region, seven of them were nominated to be 
part of the World Heritage site. A World Heritage Site is an environ- 
ment that is considered so unique that it has significance for 
humanity. See www.regiongavleborg.se/en/halsingegardar
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Film

Cultural actors with a regional assignment within film can take the development 
areas of the Regional Culture Plan into account by:

• increasing opportunities for children 
and young people to experience and 
create moving images

• creating meeting places for the 
county’s relevant actors to exchange 
experience and promoting compe-
tence-enhancing efforts on personal 
development, continued education 
and accessibility to film education, 
film production and screening

• promoting screening and the disse- 
mination of film and moving image  
in collaboration with the county’s  
relevant actors, including in digiti- 
sation and new forms of viewing

• supporting young filmmakers through 
talent development initiatives and 
taking into account the possibility of 
implementing interregional initiatives
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Crossmedia

Cultural actors with a regional assignment within crossmedia can take the development 
areas of the Regional Culture Plan into account by:

• creating meeting places for the county’s  
professional culture creators and 
technology developers for exchanging 
experience, skill-promotion efforts 
and collaboration

• further developing knowledge within 
immersive experiences (VR/AR/MR)* 
among the county’s cultural actors to 
jointly explore new storytelling tools

• sharing examples of digitisation and 
the application of new technology 
among the county’s organisers and 
professional culture creators

• investigating and exploring video 
games as a cultural form

* Immersive technology is a collective term for technology that creates a narrative by building an 
enclosing environment, such as Virtual Reality (VR), Augmented Reality (AR), and Mixed Realities (MR).
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Arts and crafts

Cultural actors with a regional assignment in the field of arts and crafts can take the 
development areas of the Regional Culture Plan into account by:

• creating meeting places for the county’s 
actors for sharing experience, skill- 
promotion efforts and collaboration

• strengthening the conditions of pro-
fessional culture creators and create 
better conditions for their work

• expanding collaboration between 
organisational development within 
art and handicraft, as well as actors 
working with art and craft collections 
in the county

• working to develop and disseminate 
art and craftsmanship in new contexts 
and environments

• identifying opportunities and cond-
itions for putting arts and crafts in an 
international perspective through 
artistic exchanges and artistic residences 
in the county

• improving opportunities for children 
and young people to be creative
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Regional library and reading- 
promotion activities

Cultural actors with a regional assignment within regional library and reading-promoting 
activities can take the development areas of the Regional Culture Plan into account by:

• developing the future regional library 
plan (2020-2021) in consultation with 
the county’s relevant actors

• helping to further develop coope-
ration within the HelGe libraries in 
collaboration with the county’s public 
libraries

• implementing competence- 
enhancing initiatives regarding public 
libraries as democratic, accessible and 
creative meeting places

• further developing language and 
reading-promotion projects for child-
ren and young people

• being a competence and developme-
nt node to increase the digital literacy 
of the county’s inhabitants through 
public libraries
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Literature

Cultural actors with a regional assignment in literature can take the development areas 
of the Regional Culture Plan into account by:

• identifying the county’s literature 
professionals

• creating meeting places for the 
county’s actors for the exchange of 
experience, skill-promotion efforts 
and collaboration

• designing concepts for regional 
literary arenas that create interaction 
between inhabitants and literary 
actors

• including the national minority lang-
uages’ literature and literature in the 
different languages of the county’s 
residents in regional initiatives

• exploring opportunities for mentoring 
and literary residency activities in the 
county

• developing cross-cutting efforts for 
young adults in literary writing, in col-
laboration with the county’s organisers 
and educational organisations 
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Read the Regional Culture Plan Gävleborg 2019–2021 
in Swedish at regiongavleborg.se/kulturplan

http://regiongavleborg.se/kulturplan

