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DRAFT WORK PLAN FOR 2009 
1. The Employment and Training CPMR working group and its social inclusion sub-group met in Brussels on 19 December 2008, under the coordination of the lead regions Aquitaine and Skåne, to discuss the 2009 work plan.

2. The policy areas selected will tackle the challenges foreseen in the Bordeaux Communication; namely issues related to the improvement of the transparency, quality and attractiveness of Vocational Education Training (VET) systems and its contribution to the qualification of young people and adults to adapt to the structural changes and dynamics of the labour market.  The work plan also includes the issue of new jobs and new skills in line with the priority recently stressed by the European Commission concerning the skills that will be needed in the future labour market (the right skills for 2020).  Finally the work plan includes issues focused on the current situation of immigrants, trends, inclusion strategies and best practice in the framework of the objectives of the Renewed Social Agenda.
3. Different kinds of activities are foreseen in the work plan:
- Workshops will focus on the exchange of experiences within Regions concerning strategies and best practice within the agreed policy areas.  The workshops will follow the same design as those carried out during the previous work plan.  They will be organised into three sessions: presentation of the current situation in the host region, contact with projects and actors in the field, debate amongst the Regions and conclusions.  Each workshop is expected to last a day and a half and will be prepared in advance (some information and key questions will be submitted to the Regions prior to the workshops).  All participating Regions will be invited to submit aspects of their own experience and any questions they would like to discuss during the workshop.  The CPMR and the host region will be responsible for the preparation of the Agenda and the organisation of the workshop.
- Seminars will allow a broad and in-depth approach to the selected policy areas and for each theme relevant speakers will be invited to make a presentation and to debate the current situation and main trends of the specific issue with the CPMR member regions.

- Surveys will enable the collection and assessment of regional and European data related to the policy areas.  Regions participating in the working group will be invited to complete a document with regional data.  Figures and trends at European level will complete the data.
- Contacts with the EC services, namely DG Education and Culture and DG Employment and Social Affairs are planned in order to put forward the CPMR’s position on the matters and also to have participation of the European Commission in some of the events in the agreed work plan.
4. The table below presents the main activities agreed as follows:
	Themes
	WS
	SEM
	SUR
	ECC
	Host Region
	Possible

date

	1. Education, Training, Employment and Entrepreneurship of Young People (including immigrants).  The engagement of companies, improvement of technical education, strategies to support people to change career, creation of new enterprises are some issues to be dealt with under this theme.
	X
	
	
	X
	
	

	2. Life Long Training Strategies (including competences validation).  How are LLT strategies dealing with the problem of mismatch between skills and labour market needs?  What kinds of experiences and lessons can be drawn from regional experiences of this issue?
	X
	
	
	X
	Podlaskie
	

	3. New Employment, New Skills.  There is a need for more information about the future, the globalisation process, technological evolution and how they will impact the working organisation, employment and the new skills needed.  This type of information is needed by SME’s, those involved in education and training and people in general.
	
	X
	
	
	
	

	4. Social Inclusion Strategies (including social inclusion of immigrants, information and communication strategies).  The experiences of the Regions East of England and East Midlands seem to be very relevant to other European Regions, namely regarding issues such as strategy priorities, main activities and governance.
	X
	
	
	X
	
	

	5. Social Inclusion of Immigrants – Best Practices.  Issues such as information, vocational orientation, training, languages, stakeholder cooperation and territorial cooperation were identified as very relevant issues to be treated within this policy area.
	X
	
	
	X
	
	

	6. Demography and Migration – Key Figures and Trends.
	
	X
	
	
	Skåne (tbc)
	

	7. 2nd European Forum on Future Cooperation in Education and Training - European Stakeholders Organisation.
	
	X
	
	
	Aquitaine
	9 February 2009

	8. Regional Data Collection 
	
	
	X
	
	All Regions
	


WS – Workshop; SEM – Seminar; SUR – Survey; ECC – Contacts with EC Services
5. The organisation of 4 workshops, 2 seminars (and the participation in one Forum organised by DGEAC) and several contacts with the EC services is foreseen. The workshops should be held every 2 months; the first one should take place in March 2009, and the following in May, July and November. One seminar should be held in parallel with the CPMR General Assembly (end of September 2009-beginning of October 2009). It could be possible to organise a first seminar by the end of February. The Regional Data Collection should be developed by each participating Region; each Region being responsible for their collection of the respective regional data on the issue of migration. A file will be submitted shortly for approval. The data should be completed with various other data available at European level.

6. Regions are requested to complete the table with further suggestions concerning the main contents of each activity (please fill in the respective boxes), indication of the Region responsible for hosting each event and also the proposal of dates for each event. 

7. Regions are requested to give their feedback by 15 January 2009 to Rui Azevedo (razevedos@gmail.com) and Clare Booth (clare.booth@crpm.org).
Porto, 5 January 2008

Rui Azevedo
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